
1 

Trauma-Informed Equine 

Learning Programme 

Professional Development for School 

Staff 

Delivered by registered educational and child psychologist 

with expertise in the impact of trauma on children and 

young people, and in ultilising the power of connection with 

horses to understand human behaviour.   
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Programme Summary  

This one-day professional development programme strengthens school staff capacity to deliver 

trauma-informed, attachment-aware practice through a structured, experiential learning model 

using horses as co-facilitators.  

The programme enables staff to observe and experience core trauma concepts including 

regulation, threat perception, boundaries and co-regulation in real embodied time.  

Our programme offers participants: 

• An understanding of trauma-informed and attachment theories 

• Experiential and reflective learning 

• Knowledge and strategies to implement in daily school situations  

• An opportunity to support emotional awareness and wellbeing for staff 

Who would benefit? 

The programme is suitable for: 

• Teachers and Teaching Assistants 

• Pastoral and behaviour teams 

• SEND and inclusion staff 

• Alternative provision and SEMH staff 

Programme Delivery    

Children and young people with trauma histories often present with dysregulated behaviour driven 

by survival responses rather than deliberate choice. Traditional sanction-based approaches 

frequently increase distress, escalation and exclusion. This programme supports a shift from 

behaviour management to behaviour understanding, enabling staff to: 

• Recognise trauma-based responses 

• Use co-regulation strategies 

• Reduce reactive practices 

• Improve engagement and learning readiness 

Using horses in an equine learning model provides a powerful environment for exploring how to 

recognise and work with children and young people with trauma history: 

• Fight, flight, freeze and fawn responses 

• Relationship-based behaviour change 

• Emotional attunement and containment 

• Repair after rupture 
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Programme Structure  

The Equine Learning programme consists of: 

 

• Foundation: A one-day introduction to trauma informed ideas within a wellbeing experience for 

staff 

• Practitioner:  A deeper dive, building on the knowledge acquired in the Foundation Day. 

Enables participants to apply strategies and techniques to specific contexts. Participants are 

required to have attended the Foundation Day before attending the Practitioner Day. 

 

 

 Foundation (Day 1) Practitioner (Day 2) 

Content Understanding and Exploring 

Trauma  

• Trauma & Behaviour 

• Nervous System in Action 

• Self Reflection 

 

Fostering trauma informed 

relationships 

• Building Connection 

• Empowerment through self-

awareness 

• Action Planning 

 

Anticipated Outcomes   

Short Term • Improved staff understanding of 

trauma and impact on 

behaviour 

• Empower staff to respond 

proactively to behaviour 

• Explore self-regulation concepts 

• Promote staff well-being 

• Understand emotions as drivers 

of behaviour 

• Identify opportunities for 

connection 

• Practice specific strategies for 

developing connection 

• Improved consistency 

• Promote staff well-being 

Medium Term • Create stronger connections 

• Improved pupil engagement 

• Improved classroom climate 

 

• Maintain stronger connections 

• Increase pupil engagement 

• Reduced behavioural escalation 

 

Long Term • Improved pupil well being 

• Improved pupil outcomes  

• Improved attendance 

 

• Reduced exclusions 

• Improved attendance 

• Improved staff retention 

• Strengthened safeguarding 

culture 

 

 

 

 

 

 

 

 

 



 

www.cegr.co.uk 

4 

This approach aligns with: 

• Trauma-informed education frameworks 

• Attachment-aware schools practice 

• SEND Code of Practice 

• Behaviour and attendance strategy priorities 

 

Location 

The programme is delivered at our purpose-designed equine learning facilities in the 

Worcestershire. Easily accessible from Birmingham Worcestershire and the West Midlands.  

The environment provides: 

• Peaceful and calm learning conditions 

• Indoor and outdoor learning spaces 

• Safe, structured equine areas 

• Facilities appropriate for professional groups 

The rural setting is an intentional part of the intervention, supporting staff regulation, reflective 

capacity and wellbeing. 

Facilitator Expertise 

The programme is delivered by facilitators: 

• With over 60 years’ combined experience in education and care 

• Extensive practice with children and young people with complex trauma and SEND 

• A qualified and experienced Educational Psychologist facilitator 

 

Course Fees 
 

Group Bookings per school  

Foundation Course (up to 8 attendees) £2000 

Practitioner Course (up to 8 attendees) £2000 

Individual Bookings  

Foundation Course £350 per attendee 

Practitioner Course £350 per attendee 
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About Us 
 

CEGR is a community interest company established in 2019. A Community Interest Company (CIC) 

is a limited company, with special additional features, created for the use of people who want to 

conduct a business or other activity for community benefit, and not purely for private advantage. 

For bookings or further information, please contact us. 

CEGR 

Hillside 

Chapel Lane 

Romsley 

Halesowen 

B62 0BF 

Email: jenny.uppal@cegr.co.uk 

Phone: 078665 83664 

Web: www.cegr.co.uk 
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